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Context
and focus
for this
year’s
study

AmCham’s ambition is to support the Netherlands in thriving
both economically and socially in the long-term by creating an
attractive investment climate

Geopolitics are intensifying and EU is starting to realize that
playing a role in technology value chains is critical for earning
capacity, national security and bargaining power

How can the Netherlands remain relevant in a fiercely
competitive geopolitical landscape dominated by rapidly
advancing technology? How can the government, industry and
academia work together to create a bold and inspiring future?
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Key
messages

Investment

The Netherlands is currently an economic and social leader — largely driven by the country’s
openness to the world and ability to innovate

However, this leadership is under pressure due to external, geopolitical tensions and internal
challenges, particularly lack of stability / predictability, as well as severe scarcities incl. talent

And the consequences are palpable — the Netherlands has been decreasing
in its attractiveness to foreign investors, with net FDI outflows in each of the last four years

Due to the self-reinforcing nature of the current challenges, the Netherlands
is at an inflection point — decisions made or not made today will define the long-term future

Hence, a clear focus on strategic opportunities, addressing root causes and technological
leadership with talent as a key enabler is the pathway for a future-proof and resilient economy

The Netherlands needs to ‘Choose’ its future to ensure it ‘Unlocks’ its potential in the direction
that will enable it to remain competitive in a technology-dominated global economy



NL has experienced net FDI outflows in each of the last three

vears, while European peers have been on an upward trajectory

NL has been experiencing net outflows However, key European peers are on an upward
for the last four years trajectory in year-on-year FDI inflows
Netherlands inward FDI flows (in $B, 2019-23) Belgium inward FDI flows (in $B, 2019-23)
$16B $40B  $318
$100B $23B
$13B
10
-43
-7 2019 2020 2021 2022 2023
] -168
-100 $828 »71B o
i France inward FDI flows (in $B, 2019-23)
$50B <418
-$168B $31B $30B
22
2019 2020 2021 2022 2023
8 8
Legend M “Real” FDI M Financial FDI Total FDI 2019 2020 2021 2022 2023

Note: FDI inflow is equal to transactions that increase the investment that foreign investors have in enterprises resident in the reporting economy less transactions that decrease the investment of foreign investors in resident enterprises (flows are composed of equity,
reinvestment of earnings, and debt transactions); Excludes special purpose entities; Financial FDI is “Financial and insurance activities”, incl. monetary intermediation, HoldCo activities, trusts, funds and other financial entities, as well as insurance, reinsurance and pension

funding | Source: OECD
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Triggering a positive flywheel will enable the Netherlands to

solve intertwined challenges and remain competitive long-term

Clear vision, sense of urgency and predictable
policy environment, incl. for innovation and talent

d Enhanced business climate

and investor confidence for
innovation and scaling

Improved long-term
competitiveness and
economic prospects

Increased ability to develop,
attract and retain top (global)
talent, unlocking capacity to grow




However, NL faces multiple impediments to growth and

technological progress, with talent as a key constraint

Talent shortage across occupations in the top 25 based on shortage severity (2023)

Eleccal onciner —————————————
Non-electrical engineers 13
Database and network specialists 16
Software and application developers 12
User support IT 9
Specialized nurses 16
Nurses 11
Lab technicians 10
Military professions 16
Military professions 10
Machine engineers 16
Electricians and electronics technicians 13
Production leaders in industry and construction [ 13
Car mechanics 13
Transport planners and logistics employees 12
Construction workers finishing 11
Plumbers and pipe fitters 10
Cooks 10
Truck drivers 9
Retail and wholesale managers 16
Financial specialists and economists 13
Accountants 9
Bookkeepers

9
Government administrators [ 10
Primary education teachers [ ©

Engineering

Software & IT

Healthcare & life sciences

Military & security

High-skilled labor

Business & finance

Gov. & public service

Education & childcare

Expert tasks requiring advanced .- . . Operational tasks involving machinery,
. Specialized tasks requiring technical A .

knowledge for complex problem-solving . knowledee and practical aoplication equipment handling, and data

and innovation g P PP management

Routine tasks requiring basic physical or
manual skills

Note: (*) Talent shortage is based on UWV’s labor market tension indicator — equals the number of vacancies for a specific role divided by the number of people within the first 6 months of receiving unemployment benefits (indicates active job search / highest likelihood of
, engaging in the job market); Task complexity based on ISCO levels; GenAl impact based on Bain analysis inspired by aggregate sources incl. GitHub, IBM, Goldman Sachs, OpenAl Research, Accenture, and NBER | Source: UWV



... and the talent shortages have only been deepening over time

The talent shortage has grown by up to 5x across complexity levels ... with the gap widening in each occupational category

Talent shortage* increase based on complexity 017 o018 019 5090 — 022 '”f;ezsze
of primary tasks in an occupation (2017-22) i

o () () o . () ~2x  Military & security
6
. . . . ‘ ‘ ~2x Engineering
5x [ ) o [ ® . . ~3x  High-skilled labor
- T T
T T
I Healthcare &
T~~~ ——— — ~
T o o ® o . . 3 Jife sciences
T2x . . ‘ ‘ ‘ . ~2x Software & IT
o o ) o . ' ~3x  Business & finance
2
Government &
o ® o . . . ax public service
® o ® o . ‘ ~4x  Education & childcare
1 Support &
. ~
¢ ® ® . . 3 administrative
° ° ° ° [ ] [ ) ~3x  Leisure & fitness
0 ° ° N Creative &
Operational tasks  Expert tasks requiring  Specialized tasks  Routine tasks requiring ¢ ¢ ® ® 3 journalism
involving machinery, advanced knowledge requiring technical basic physical or
equipment handling, for complex knowledge and manual skills
and data management problem-solving and practical application .
innovation Higher shortage . @® o Lowershortage

Note: (*) Talent shortage is based on UWV’s labor market tension indicator — equals the number of vacancies for a specific role divided by the number of people within the first 6 months of receiving unemployment benefits (indicates active job search / highest likelihood of
’ engaging in the job market); Comparison across key occupational categories — size of bubble represents comparison vs. all of these categories and within them | Source: UWV



The Netherlands
needs to proactively

potential to ensure

long-term
competitiveness

1

‘Choose’ what the
Netherlands’
future should look
like and define the
necessary talent
strategy to get
there

2

‘Unlock’ the
Netherlands’
potential through
focused execution,
pulling four key
levers
simultaneously




| feJel-¥ what the Netherlands’ future should look like

and define the necessary talent strategy to get there

RECOMMENDATIONS GCHOOSE

Envision %

an ambitious and bold
shared future

2050 vision focused on
priority technologies and
talent as a key enabler

N
Focus N

the talent strategy to
maximize impact

Intentional skills-first
talent strategy for a future-
proof workforce

Commit SI/

| IS |

to embracing and
driving change

Commitment through
concrete investment and
aligned, stable policies

Cluster @

to bolster technological
innovation

Building world-leading
clusters through strong
public-private-academia ties
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Occupations across the economy vary widely in terms of GenAl

impact, requiring an intentional, skills-first talent strategy

Talent shortage & estimated GenAl productivity impact across occupational categories (2023)

Engineering
occupations

Relative
talent
ATTRACT & RETAIN GLOBAL TALENT
shortage
per \High-skilleq labor
. occupations
occupation Health o _
. ealthcare & life sciences
(2023) Edu_catlon & occupations
childcare
occupations o Creative & journalism
. _ occupations
Mllgi;yugaiﬁ)cnusl' 'ty Government &
T public service occupations ‘
Leisure & fitness
occupations
DEVELOP LONG-TERM TALENT PIPELINES
0 10 20

Software & IT
occupations

ACCELERATE TECHNOLOGY TO ALLEVIATE SHORTAGES

Administrative & support
occupations

Business & finance
occupations

# of new
vacancies

FUTURE-PROOF THROUGH UP- & RE-SKILLING
30 40 50%

Estimated GenAl productivity impact on occupation

Note: Talent shortage is based on UWV’s labor market tension indicator — equals the number of vacancies for a specific role divided by the number of people within the first 6 months of receiving unemployment benefits (indicates active job search / highest likelihood of
engaging in the job market); GenAl impact based on Bain analysis, inspired by aggregate sources incl. GitHub, various sources IBM, Goldman Sachs, OpenAl Research, Accenture, and NBER Occupational categories were developed based on individual under lying occupations.

, To arrive at the aggregate occupational category figures for GenAl impact and relative labor shortage, weighted averages were used (weighted based on the 5-year growth of these underlying professions)
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GenAl is necessary but insufficient for reducing talent shortages

to the extent needed to reach full potential economic growth

Talent shortage across occupations in the top 25 based on shortage severity (2023)

Non-electrical engineers e 13
Software & IT Database and network specialists i s 16
Software and application developers i 12
User support IT 9
Specialized nurses
Nurses
Lab technicians
Military professions
Military professions
Machine engineers
Electricians and electronics technicians
Production leaders in industry and construction
Car mechanics
Transport planners and logistics employees
Construction workers finishing
Plumbers and pipe fitters
Cooks
Truck drivers “9
Retail and wholesale managers
Financial specialists and economists
Accountants
Bookkeepers

Government administrators | - 10
Primary education teachers [ ©

Healthcare & life sciences A 16

Military & security 16

High-skilled labor 16

Business & finance 16

e o e 13
A A i 9

Gov. & public service
Education & childcare

Routine tasks requiring basic physical or

P Estimated GenAl productivity impact on
?{/ﬂ . manual skills

Expert tasks requiring advanced . L . Operational tasks involving machinery,
p a g Specialized tasks requiring technical P & ¥
profession within a ~3-year time horizon .

knowledge for complex problem-solvin, X S equipment handling, and data
W g A plexp ving knowledge and practical application quip ing
and innovation management

Note: (*) Talent shortage is based on UWV’s labor market tension indicator — equals the number of vacancies for a specific role divided by the number of people within the first 6 months of receiving unemployment benefits (indicates active job search / highest likelihood of

engaging in the job market); Task complexity based on ISCO levels | Source: UWV
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Relying only on domestic talent “production” will inevitably lead

to current challenges further escalating...

The talent shortage is only increasing, with a widening mismatch between supply and demand

Aggregate "organic" supply vs. demand in select specialized shortage occupations (indexed to 2018 demand = 100, 2018-23)

150
4\ \
125 !
: Demand
|
Index :
(2018 demand = 100) ! = “Real” demand
: after full GenAl
~6X ! impact
75 mismatch |
: Leveraging GenAl potential
1 would regress the demand back
50 : to 2018 levels as opposed to
: ~20% growth, but still with a
: huge gap
|
25 v Supply increased by only ~15% since
2018, which is a conservative estimate
given both Bachelor and Master
0 students were included and that a
portion of graduates leave the country
2018 2019 2020 2021 2022 2023 or go on to study further

Note: Key occupations used to aggregate results are specialized nurses, database and network specialists, software and application developers, electrical engineers, non-electrical engineers, and primary education teachers; The match was not direct from UWV’s emerging /
new vacancies data and CBS’s graduation statistics, but in-depth manual matching has been performed and a conservative approach was taken to not overstate the shortage in supply (i.e., HBO and science university programs were considered on both the Bachelor’s and

Master’s level although a portion of the students would go on to continue their studies and not actually enter the workforce); Supply for 2018 was actually 2018/19 in CBS statistics, but was assumed to be 2018 and then 2023 supply was projected based on a ~3% 4-year CAGR

’ to project the 2023 figure | Source: UWV, CBS
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... especially as “8% of the workforce is nearing retirement

Share of workforce per age segment (% of working population)

16%
Nearing
14 retirement
age
12

~8% of the workforce currently
in the 60-64 bracket as
opposed to only ~5% ten years
ago, meaning that ~700k
workers will likely retire soon

==:2032
==2022
2012

<14 15-19 20-24 25-29 30-34 35-39 40-44 45-49 50-54 55-59 60-64 65-74 >75

Age segment

Note: Number of full-time and part-time jobs within the given age segment, excluding self-employed persons; Refers to individuals under the Collective Labor Agreement (CLA), which covers all employed persons except for the self-employed; 2032 figures projected by
’ assuming the same ratio per segment for workforce to population in that specific segment as in 2022, but adjusted for projected population figures in 2032 (working population data projections for 2032 were not readily available) | Source: CBS
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{4 ¢ the Netherlands’ potential through focused execution,

pulling four key levers simultaneously

RECOMMENDATIONS eUNLOCK

[®)

O . — .
Attract fﬁg Develop [ﬂ% Retain ‘i1 Champion %
by creating a strong by (re-) deploying a by leveraging our core inclusion to tap into
“pull” effect for future-proof workforce strengths and solving overlooked talent pools
(global) talent root causes
Selective (dis-)incentives Collaborating with industry = Clear plans to address Increasing “utilization” of
based on study program to assess needs and align structural challenges to current part-time workers
and shortages education maintain quality of life by solving root causes
Expanding int’l student Up- and re-skilling for Facilitating responsible Boosting “latent”
STEM intake and offering emerging needs with technology adoption to workforce participation by

employee tax incentives industry and academia alleviate understaffing bridging skills and barriers

15



International students and knowledge migrants are

irreplaceable and drive unparalleled value for NL

Number of STEM graduates at scientific universities in the Netherlands (2022/23) Number of non-EU/EFTA work migrants arriving in the Netherlands (2000-22)
30,000 30,000
International students represent a
critical share of STEM graduates; almost Knowledge
24 020 half of all international STEM students 25,000 ’migrants

Knowledge migrants contribute ~25k

stay in NL to work long(er)-term, while
people a year and represent ~90% of

social sciences graduates are the least

. -EU worker migration — key to
likely to stay non
20,000 International 5 20,000 alleviating talent shortages
430, V
15,000
10,250

10,000 10,000
. Other international
Domestic 539
57% ?
5,000
Other work
EuropAre?(;xcl. NL) migrants
(o]
0 OO ™ Tp] N 0O OO O ™ Yo} N 0O OO O
All graduates International graduates 8583838858332 cd2TI22222R8 A
O O O O O O O O O O O O O O O oo o o o o o o o
AN AN AN AN AN AN AN AN AN AN &N &N N AN &N &N N N N N N N N

Note: STEM subjects based on the following main groups of study: “05 Mathematics, natural sciences”, “06 Informatics”, and “07 Technology, industry and construction”; “Knowledge migrants” is a term synonymous with “Highly-skilled migrants”, which are individuals who
, have the requisite skills to fill a role that cannot be filled due to shortages within the EEA (not all of these migrants receive the 30% ruling due to specific requirements); Does not include other forms of immigration — e.g., family, asylum, etc. | Source: CBS

16



Championing inclusion is not only the right thing to do, but it

also represents a significant opportunity for growth

Unused labor potential (in '000s of people, 2018-23)

2,000
Does not correspond to additional full-time

1,750 equivalents (FTEs), as some individuals might want
to work only part-time and the current “part-

1,500 timers” would realistically only work some
additional hours (not another full-time job)

1,250 -

1,000
750
Il Unemployed & not actively
500 seeking work .
B Unemployed & actively
seeking work
250 [ Part-time & seeking more
work - immediately
available
0
2018 2019 2020 2021 2022 2023

Note: Excludes people in institutions; Unused labor potential at end of each year (i.e., Q4); Only considers individuals in the 15-75 age range| Source: CBS
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Summary What made The Ne.therlands . Remain!n.g
the Netherlands has unique potential — competitive

N ext ste pS successful it can turn current in a technology -
in the past will not challenges into dominated world
necessarily suffice in opportunities by requires decisive
the future — change strategically making execution of a robust
is imminent and largely the right choices in talent strategy
driven by unstoppable collaboration across and pulling key
external forces stakeholder groups levers simultaneously

. AN :

i

. AR

L il B . i d 4.0
- - |
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Appendix | NL inward FDI has been volatile across industries

Netherlands inward FDI flows split by industry (in $B, 2019-23)

$100B

M Food & Retail

M Energy & Chemicals
WTech&IT

" Finance & Insurance

]
I
I
M Real Estate
_ M Business Services
=
— -82

23
11

(&) ©
D o

(incl. R&D)

-100 M Other

105
-138
-200
2019 2020 2021 2022
Total FDI ($B) ~$16B ~($82B) ~($71B) ~($90B)

Note: FDI inflow is equal to transactions that increase the investment that foreign investors have in enterprises resident in the reporting economy less transactions that decrease the investment of foreign investors in resident enterprises (flows are composed of equity,
reinvestment of earnings, and debt transactions); Excludes special purpose entities; Financial FDI is “Financial and insurance activities”, incl. monetary intermediation, HoldCo activities, trusts, funds and other financial entities, as well as insurance, reinsurance and pension

funding | Source: OECD
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Appendix | US investors are also increasingly drawing out more

money than investing in NL

Netherlands inward FDI flows from US investors (in $B, 2019-23)

$508B
23

-100

114

-150
2019 2020 2021 2022

Note: FDI inflow is equal to transactions that increase the investment that foreign investors have in enterprises resident in the reporting economy less transactions that decrease the investment of foreign investors in resident enterprises (flows are composed of equity,
reinvestment of earnings, and debt transactions); Excludes special purpose entities; Financial FDI is “Financial and insurance activities”, incl. monetary intermediation, HoldCo activities, trusts, funds and other financial entities, as well as insurance, reinsurance and pension
funding | Source: OECD
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Appendix | ~100 occupations are currently in shortage, with

two-thirds considered in severe shortage

Talent shortage* across occupations in the top 25 & bottom 25 based on shortage severity (2023)

18
17 Machine englneers Spemahzed nurses
. Production leaders
Military Electrical englneers—. (industry & construction) ) . . ——Database & network specialists
15 Financial specialist:
Retail & wholesale/ Electricians & electronics technicians & economists

managers Car mechanics ___Non--electncal /
13 _———— engineers .

Construction workers

Nurses —Transport & logistics employees
. S & sl Software developers
Relative T
talent _ Cooks~_ Lab technicians sulpport
Military—____ ~~Plumbers & pipe fitters T
shortage ol Primary . “"Gov administrators . . Bookkeepers—.
per ed teachers —Truck drivers I
occupation Accountants
(2023) 7

Mobile machine operators Furniture makers, tailors & upholsterers

5 Palnters & metal sprayers
Militar lerarlans & curators Vocational teachers Busi & admi )

Yy Ilce & fire brigade in secondary ed usinessioqacmin Admin employees
Archltects Journallsts services managers Accounting
3 Cooks staff
. Secreltaries % of

Car, taxi & Pollce inspecton us & tram drlver' Somal S e of new

1 van drivers-u ~ Butchers ) vacancies

Tour guides Printing, arts & crafts employsgSales & marketing in last 5
Auxiliary workers . . . I managers years
(industry & construction) Sports instructors Biologists & natural scientists
0 10 20 30 40 50 60 70 80 90 100%

Estimated GenAl productivity impact on occupation

Routine tasks requiring basic physical or
manual skills

Expert tasks requiring advanced . . . Operational tasks involving machinery,
. Specialized tasks requiring technical R .
knowledge for complex problem-solving . . s equipment handling, and data
X . knowledge and practical application

and innovation management
Note: Talent shortage is based on UWV’s labor market tension indicator — equals the number of vacancies for a specific role divided by the number of people within the first 6 months of receiving unemployment benefits (indicates active job search / highest likelihood of
engaging in the job market); GenAl impact based on Bain analysis, inspired by aggregate sources incl. GitHub, various sources IBM, Goldman Sachs, OpenAl Research, Accenture, and NBER Occupational categories were developed based on individual under lying occupations.
To arrive at the aggregate occupational category figures for GenAl impact and relative labor shortage, weighted averages were used (weighted based on the 5-year growth of these underlying professions)
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Appendix | The talent shortage is intensifying globally and

across EU, with very similar occupations in shortage

Vacancy rates have been steadily increasing across the EU-27 ... and shortages are severe across occupational classes
Vacancy rate (in 2010-2022, EU-27) European countries reporting at least one occupation with shortage severity (202:
3%

Technicians and associate professionals -
Skilled agricultural, forestry and fishery workers (|| EHINIGE 3
Service and sale workers ([ HNEGEEENEEEEIER 5

Professionals | IKCHN IRNNEVINNN 6

Plant and machine operators, and assemblers ([ | |l EEIEER 5
Managers | NN 2

Elementary occupations || [l EEEIEE 2

Craft and related trades workers | I I 6

clerical support workers ([ IEINIE ¢

0 Armed forces occupations
C 3 P I I I I P R o W w0 m
NN -\ N ‘19, (1/'\' (1/‘1/' 'Q(b EU peers experience similar shortage
(19 q,Q (19 (19 r19 (19 Q,Q r19 q,Q q,Q q/Q q,Q ‘1961,(1’ trends as NL — particularly for engineers, B High W Medium [ Low
a) nurses, skilled labor and software / IT

Other countries are realizing the need for technological competitiveness and are actively

addressing talent shortages, especially by attracting top global talent

Note: Analysis in the right panel based on countries participating in the EURES study — NCOs refer to EURES National Coordination Offices | Source: Eurostat job vacancy statistics; EURES Labour Shortages Report 2022
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Appendix | Key European peers are actively realizing the value

of expats through dedicated tax incentive schemes

/PRELIMINARY / NON-EXHAUSTIVE

Country Expat tax incentive Scheme name Description Potential changes
Expats with a yearly income of at least €75,000 get a 30% exemption, capped at
‘ ' Belgium @ Expatriate Tax €90,000 annually, for five years if they've not been a resident or lived near the No indication of
g Concession border in the last 60 months; researchers are excluded from remuneration changes
conditions
27% Tax Scheme for Expats & researchers with monthly earnings above ~€10,000 receive a special 27% e
AR . . " No indication of
Denmark @ Researchers and Highly tax rate with additional allowances for seven years, vs. standard labor tax rates up
A\l 4 ) changes
Paid Employees to 33%
. Foreign experts with special qualifications, earning at least €5,800 monthly, are e
Finland @ Fore.zlgn Expert Tax taxed at a flat rate of 32% for a period of four years, provided they haven't been No indication of
Regime . - . . changes
residents in Finland for the five years prior
. . . 0 .
P N . E.xpats Wlt.h mon'thly ear.nlngs. over €11,}00 ber?eflt from a ZSA.tax exe.mptlon for No indication of
4 Sweden @ Expert Tax Regime five years if they've not lived in Sweden in the five years preceding their changes

‘ ' France
‘ ' Italy
. Germany

’ Source: Lit. search

Q

2
o
S
“,
3

Special Expatriate
Exemption Regime

Impatriates Regime

employment

Expats can opt for an income tax exemption on expatriation bonuses and certain
remunerations, with a possible 30% flat-rate bonus exemption for up to eight years
if they were not French tax residents in the last five years

Expats receive favorable tax treatment, with 70% of their income exempt from tax,
for the first five years, enhanced to 90% if they move to the southern regions

17 out of 27 EU member states have
schemes similar to the 30% ruling,

inspired by the NL example

No indication of
changes

@ Likely to be
downscaled

Potential
introduction given
cross-country
competitiveness
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Appendix | Nearly half of the workforce is currently working

part-time and ~70%

of the “part-timers” are women

Share of workers who are part-time has
remained relatively stable, hovering at ~50%

Full- vs. part-time workers (in M workers)

10M
9.3M

[7 Part-time
M Full-time

2011 2016 2021

... and most of the part-time workers are
women, representing 70% of all PT* workers

Part-time workers by gender (in M workers)
5M
4.5M

l Men
B Women

2011 2016 2021

’ Note: (*) PT used interchangeably with part-time; Employed labor force refers to non-institutionalized labor force participants in the 15-74 age bracket | Source: CBS

When considering the female segment of the
workforce, ~70% is currently part-time

Full- vs. part-time women workers (in M workers)

5M

4.4M

4| 38Mm 3.9M

M Part-time
[ Full-time

2011 2016 2021
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Appendix | NL is not investing heavily enough in Al as compared

to peers

Europe has been lagging in private investment in Al ... and NL is underperforming European peers
Annual private Al investment globally (2013-22, in $B) Top-5 EU countries by public and private Al investment (in 2019, EUR M)
80

In 2021, there were ~4x less investments in NL vs. FR

~8x more private

70 investments in Al in 1961
2,000 ’
the US as compared ’
60 to EU & UK

50 1,500

40

1,000
30

20
_ 500
China
0 0

2013 2014 2015 2016 2017 2018 2019 2020 2021 2022

Source: NetBase Quid, 2022; Stanford Al Index Report 2022; European Commission’s Al Watch Report 2022
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